GP PRACTICE VIABILITY SCORE

Practice  Viability Score

This set of statements is designed to forensically examine your Practice Management to see whether the level of problems your Practice is experiencing is such to suggest that the viability of the Practice is in doubt. 

Choose which statement fits your Practice’s circumstances and total the score. Then look at the interpretation section at the end of the statements. 

Choose Statement (a) or (b)								Score

1. Practice Manager 

1. There is a Practice Manager currently in post. 						(1)
1. There is no Practice Manager currently in post 						(0)

1. Membership of Partnership

1. There are no vacancies for Partners and/or Salaried Doctors. 				(1)
1. There are vacancies for Partners and/or Salaried Doctors. 				(0)

1. Medical Manpower

1. There are more Partners carrying out sessions in the Practice than Locum GPs. 		(1)
1. There are more Locum sessions being carried out than Partner or Salaried GP sessions. 	(0)

1. Partnership ‘Agreement’

1. There are no known disputes or disagreements between the Partners and/or staff.	(1)
1. There are known disputes and/or disagreements between the Partners and or/staff.  	(0)

1. Partners Superannuation 

1. Partnership shares are being applied correctly to GP pension contributions.		(1)
1. Partnership shares are not up to date; GP contributions are incorrect. 			(0)

1. Annual Accounts

1. The annual accounts for the last financial year have been prepared. 			(1)
1. The annual accounts for the last financial year have not been completed. 		(0)

1. Practice Accounts

1. The Practice Accounts are up to date and bank statements reconciled each month.	(1)
1. The Practice Accounts have not been updated or reconciled for more than one month.	(0)

1. Financial Viability 

1. The Practice bank accounts are in ‘credit’. 						(1)
1. The Practice Bank Accounts are not in credit and/or there are outstanding invoices.	(0)



Continued/
1. Payroll

1. Monthly Payments to Inland Revenue and/or NHS Pensions are up to date. 		(1)
1. Payments to Inland Revenue and or NHS Pension are more than one month in arrears. 	(0)

1. NHS Pension Scheme – Joiners and Leavers / Annual Returns

1. The Staff NHS Pension membership records and annual returns are up to date. 		(1)
1. The Staff NHS Pension membership Records and annual returns are not up to date. 	(0)

1. National Minimum Wage

1. The National Minimum Wage has been applied correctly where appropriate. 		(1) 
1. The National Minimum Wage has not been properly applied and is not up to date. 	(0) 

1. NHS Claims – excluding QOF

(a) NHS claims are up to date 								(1)
(b) NHS claims are more than one month in arrears 						(0)

1. Quality Outcome Framework

(a) The administration of QOF is being maximised. 						(1)
(b) The administration of QOF requires considerable attention. 				(0)

1. Care Quality Commission 

(a) The Practice has a ‘Good’ or ‘Excellent’ CQC Rating. 					(1)
(b) The Practice is in ‘Special Measures’ or ‘In Need of Improvement.			(0)

1. CQC Registered Manager

(a) A Registered Manager has been approved by the Care Quality Commission. 		(1) 
(b) There is currently no approved CQC Registered Manager. 				(0) 

1. Registered Partnership

(a) The members of the Partnership are all registered with the Care Quality Commission. 	(1) 
(b) The current Partnership members are not all registered with the CQC.			(0)  

1. CQC Practice Policies

(a) The Practice has a raft of Policies revised and updated within the last 12 months. 	(1)
(b) The Practice Policies have not been reviewed for more than 12 months. 			(0)




1. Technology  - Practice Surgery Web Site

(a) The Practice Web Site accurately reflects services provided by the Practice. 		(1)
(b) The Practice web site is not up to date. 							(0)

1.  Technology - NHS Web Site

(a) There are no complaints on the NHS web site that are unanswered. 			(1)
(b) There are complaints  on the NHS web site that are unanswered by the Practice. 	(0) 

1. Personnel - Practice Staff

(a) There are no staff vacancies and a low turnover of staff. 					(1)
(a) There are one or more staff vacancies and a high turnover of staff. 			(0)

1. Personnel – Staff Contracts

(a) The Practice has issued contracts of employment to all employed staff. 			(1)
(b) The Practice has not issued employment contracts staff employed more than 2 months. 	(0)

1. Personnel – Appraisals

(a) The Practice carries out annual appraisals for all employed staff. 			(1)
(b) The Practice has not carried staff appraisals during the last 12 months. 			(0) 

1. Personnel - Staff Training

(a) There are regular staff training events and evidence of certified training. 		(1)
(b) There has been no evidence staff training events for more than one year. 		(0)

1. Practice Meetings

(a) Practice Meetings between doctors and/or  with staff take place on a regular basis. 	(1)
(b) No Practice Meetings of any type are held. 						(0)

1. Morale

(a) The morale in the Practice high. 							(1)
(b) The morale in the Practice at a low ebb.							(0)

Interpretation

There are 25 points available that demonstrate the positive side of general practice management. The 25 negative points show the downside of managing a general practice. It is not impossible to resolve that ‘downside’, but the number of (0) indicators chosen may well help determine whether a Practice is viable and will survive. Clearly, the lower the positive score is, the more difficult it will be for the Practice to succeed.
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