MERGER OF GP PRACTICES CHECKLIST 2023


NEW CONTRACT WITH NHS ENGLAND

FINANCIAL BUDGET – NHS ENGLAND

PARTNERSHIP AGREEMENT – EXISTING AND NEW

DRAWINGS, REVIEW OF AND SETTING OF

PARTNERSHIP SHARES – NEW (SPLIT YEAR)

SUPERANNUATION – NEW ESTIMATED NHS INCOME

NHS CLAIMS – OLD PRACTICE / NEW PRACTICE 

ESTABLISH OWNERSHIP OF PREMISES

· RIGHT TO OCCUPY – LICENCE?
· RENT AND RATES REIMBURSEMENT 

PRACTICE ACCOUNTS – SOFTWARE

· END DATE – OLD PRACTICE 
· DATE OF START – NEW PRACTICE (SPLIT YEAR)

· SETTING END OF FINANCIAL YEAR

PRACTICE ACCOUNTANT FOR NEW PARTNERSHIP 

PART YEAR ANNUAL ACCOUNTS FOR OLD GP PRINCIPAL

TRANSFER OF (STAFF) UNDERTAKINGS

· CONFIRM TRANSFER OF STAFF TO NEW EMPLOYER
· NEW PARTNERSHIP OR EXISTING PRACTICE 
· STAFF -TRANSFER OF CONTRACT: SAME SALARY, TERMS & CONDITIONS 

PAYROLL

· PAYROLL – CLOSE OLD PAYROLL
· PAYROLL – NEW PAYROLL (SOFTWARE) OR USE NEW PARTNERSHIPS PAYROLL

· TRANSFER STAFF NHS PENSION MEMBERSHIP TO NEW EMPLOYER

· NHS PENSION - PART YEAR ANNUAL RETURNS 

MERGE GP COMPUTER CLINICAL SYSTEMS – SAME SYSTEM?

TRANSFER OR ADOPTION OF EQUIPMENT LEASES AND AGREEMENTS 

MAINTENANCE AND SERVICE AGREEMENTS – EQUIPMENT, INCLUDING COMMERCIAL SOFTWARE SUPPORT

NOTIFICATIONS TO NHS BODIES

· NHS ENGLAND
· INTEGRATED CARE SERVICES BOARD
· PRIMARY CARE SERVICES ENGLAND
· NHS PENSION SCHEME
· ANY FEDERATION OR ALLIANCE 
· PRIMARY CARE NETWORK 

CARE QUALITY COMMISSION

· REGISTRATION OF PARTNERS / PRACTICE 
· REGISTERED MANAGER – NEW?
· LAST CQC INSPECTION – OUTSTANDING MATTERS

WEBSITE MANAGEMENT (PASSWORDS) UPDATING

· NHS WEBSITE
· PRACTICE WEBSITE
· INTERNET – GOOGLE

PRACTICE LEAFLET - REVISION
